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Charter .Bid 
for School ~ 
■ Education: Faculty;{' 
members at Pacoima . 9-__.,.· 
campus say they can do cV 
better job if they set the 
rules. Their application 
for new·status goes to. the 
L.A. Unified board. 

By HENRY CHU · 
TIMES STAFF WRITER 

Taking the next step in a bid to 
free · their school from . the control 
of the giant Los Angeles Unified 
School I)istrict, teachers . at 
Vaughn Street School in Pacoima 
_approved a proposal W_ednesday 
detailing ambitious changes they 
would undertake as a charter 
school. 
A sizable majority of the 
Vaughn _Street faculty voted to 
approve the school's charter peti
tion, which will transform . the 
campus int9 a near-autonomous 
entity, exempt from state and 
local educational regulations, · if . 
accepted by the Los Angeles 

--Board of Education. · 
The petition, which the ele

mentary school's staff has devel
oped over the past' two months, 
calls for teacher control over 
curriculum, reduced .class sizes, 
shared power among parents and . 
instructors, and hiring of private 
companies to provide certain ad
ministrative services. 

"We know a lot more how to 
educate this population than .the 
bureaucracy, and this is our 
chance to do it," an elated Bobbi
Himber, who teaches a pre-kin- · 
dergarten class, said after the 
results of the balloting were an
nounced at a special student as
sembly Wednesday morning. 

School officials plan to hand
deliver the petition td · the school 
board today. The campus can 
appeal to - county education au
thorities if the board denies the 
application. 

The school board must rule on 
Vaughn Street"s petition within 

, 60 days and if passed, it would go 
into effect in July. 

. The board has received thre·e 
·other charter petitions, one from a 
Westslde magnet school and two 
from alternative schools for drop
outs. 

Teacher Serafina Reza and pu
pils, top, wait for results as stu
dents count votes cast by facul
ty, right. Principal Yvonne Chan 
smiles after announcement. 

Under the state charter school 
law, which took effect Tau J up 
to 100 schools throughout Ca)ifor- . 
nia and no more than 10 from any 
one district can be granted char
ter status whicb wan)d free them 
from the voluminous state Ed1wa
tion Code The schools would still 

. receive state funding. · 
The intent is to a))aw teachers 

the freedom to shape their classes 
to improve student performance, 
especially for pt1pils identified as 
acaderoica])y law achieving. 
Etesident Clinton has embraced 
the charter conceQt, and it re-
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cently received a baast fraro Gov. 
Pete Wil~qn. who last week pr9-
posed allowing entire charter dis:
tricts. _ 
~far, nine campuses, nearly all 

iti Northern California, have be
·c9me charter schools, according to 
· s!I education authorities. 

, ~dnesday's vote at Vaughn 
Street, which serves about 1,100 
mostly poor and minority students, 

= ·capped weeks of intense and some
-~-, · times testy discussions by adminis-
-,. '· t11ators, teachers, office -workers, 

'tlassroom aides and parents. · In a 
eries of weekend and after-school 
sessions, _they hammered out . the -
4\ ... page petition, at times sharply 
~iagreeing over questions of gov:.. 
er-.l\ance -and employee unioniza-_ 
tioo,.,., 

"We had hard feelings, but ~t the 
end we_ came to consensus," said 
Jorge Lara, a father of two children 

Teacher Stephanie Moore helped in the charter drive, but she has 
'also been critical of some.·of the provisions for its· implementation. 

at Vaughn Street who fought for 
greater parental representation on 
the various campus committees' 
that will run the school. 

"I never thought we would get 
through all this," ne said, wiping. -
away tears after the ballot tally 
. was announced. "It was very diffi-

cult." 
Out of a 42-rriembe_r faculty, 31 

teachers voted yes and six voted 
no, with five abstentions. · Under 
the -law"';'only a ·simple majority 
vote of teachers is required to 
approve a petition. 

The petition proposes a 

identity for the school:_the 
Vaughn Street Next Century 
Learning Center and a $4 6-mil
lion budget made up of per-pupil 
state fundin and outside rants. 
No class would have more than 27 
youngsters, and teachers wou,ld , 
form teams and plan curricula 
includin a liberal r of fiel 
trips .and enrichment programs .. 

Hiring, firing and saJary deter
minations would be left to commit
tees made up of parents. adminis
trators. teacbers and other 
•employees. Medical benefits would . 
initially come from the district, but 
the campus staff reserves the right 
to change that, as well as to turn to 
outside contractors for services 
such as maintenance and security 
during tlie five-year duratioo of 
the charter. . 

In one of the more cautreversial · 
passages, all Vaughn Street em
ployees ·would· be r.epresent~d by 
one union, which for the first two 
vears would be United Teachers
Los Angeles in a "n·oncombative," 
substantially reduced role. UTLA 
would mediate mternal disputes 
and provide legal counsel and oth~r 
information. Vaughn Street's staff 
wrote Jnto t)le petition their own : 
policies dealing with issues such as . 
teacher tenure and seniority. · 

As a concession to non-teaching 

staff, all employees-not ju~t 
teachers-would have a say m 
switching to another union after 
the two-year period with UTLA. 

That proviso, and what she 
thought was the weakening of 
teacher control on various commit
tees, led Stephanie Moore-one of 
the leaders of the charter move
to_ abstain from voting Wednesday. 

"It's most important that the 
teachers maintain cQntrol. The law 

· gave a mandate to teachers. I can't 
help it if parents are mad about 
that, if teachers' aides are mad 
about that," said Moore, who 
teaches fifth , grade and is the 
UTLA representative at Vaughn 
Street. "We're the ones who will 
b~ neld accountable if this thing -

doesn't work." 
Nonetheless, Moore said sh.e still 

supports the charter school con
cept. She and-other~_also view it as 
the logical conclusion for Vaughn 
Street, where three years_ of. re
structuring under Principal 
Yvonne Chan have turned what 
was once acknowledged as one of 
the worst schools in the district 
into a campus often comm~nded f_or 
its inno_vations in delivermg social 
and academic services to students 
and their families. 

"They've been working so hard 
Qn reform these past two or three 
· years," said Assistant Supt. Sara A. 
Coughlin, who oversees the San 
Fernando Valley's elementary 
schools. "It's ,a natural next step for 
them." 


