
Interview	of	Jim	Goenner,	Ph.D.	and	Ember
Reichgott	Junge

Thu,	Nov	17,	2022	10:18AM 59:50

SUMMARY	KEYWORDS

chartering,	people,	schools,	charter	schools,	students,	district,	charter	school,	public	schools,	library,
important,	education,	idea,	serve,	authorizing,	state,	opportunities,	public,	stories,	authorizer,	create

SPEAKERS

Ember	Reichgott	Junge,	Jim	Goenner,	Ph.D.

Ember	Reichgott	Junge 00:06
Well,	you	Jim	Goenner	are	the	CEO	of	the	National	Charter	Schools	Institute	in	Michigan.	And
you	are	the	visionary	behind	the	idea	of	the	National	Charter	Schools	Research	Library,	which	I
for	one	am	very	grateful	for.	And	a	number	of	pioneers	have	also	provided	their	gratitude	as
well.	Jim,	what	was	behind	your	idea	to	create	this	library?

Jim	Goenner,	Ph.D. 00:30
Well,	just	like	charter	schools	is	an	idea.	The	National	Charter	Schools	Library	is	an	idea.	And
it's	an	idea	that	builds	on	the	vision	that	the	founders	and	the	originators,	people	like	you
Ember,	you	know,	the	state	senator	who	passed	the	nation's	first	charter	school	law,	and	what
a	privilege	and	an	honor	it	is	for	somebody	like	me	the	be	able	to	spend	time	with	you	and
interview	these	governors	and	these	legislators,	and	these	actors	that	have	really	unleashed
human	ingenuity,	a	paradigm	shift,	opportunities	for	families	and	students	and	teachers.	It
really	is,	to	me	just	an	honor.	It's	like,	I'm	the	kid	from	Michigan,	that	gets	to	hang	around	with
these	people	that	have	changed	and	shifted,	how	we	think	about	public	education	in	America.
It's	an	honor,	and	it's	a	privilege.	And	we	don't	want	that	story,	those	lessons	learned,	those
original	laws	and	notes	of	the,	of	the	meetings	where	ideas	were	discussed,	and	debated	and
deliberated,	and	how	they	turned	into	action,	and	now	how	they've	turned	into	real	schools	that
are	serving	kids.	So	we	want	to	protect	and	preserve	those.	We	want	to	share	the	ideas,	we
want	to	capture	the	lessons	learned.	And	we	want	it	to	not	only	help	the	people	that	are	doing
the	work	today,	but	the	generations	to	come.	That's	really	the	idea	of	the	library,	is	to	let's
protect	and	preserve	the	original	ideas.	Let's	learn	the	lessons.	And	let's	share	this	with	future
generations.

Ember	Reichgott	Junge 02:06
Future	generations	of	whom	particularly?
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Jim	Goenner,	Ph.D. 02:09
Oh,	we	see	this	all	encompassing.	So	we	can	see	it	from	the	student	that's	writing	a	high	school
term	project,	to	the	college	student	that's	working	on	a	paper	or	maybe	a	doctoral	dissertation,
to	policy	makers	and	staff	members	who	want	to	learn	the	lessons	as	they're	helping	craft	new
bills,	shape	new	institutions,	form	ideas.	We	talk	about	persuasion,	right?	We	call	it	inspiring
hearts	and	minds.	But	people	have	to	have	their	hearts	inspired.	They	also	need	their	minds
sharpened	and	learning	what	worked,	what	didn't	work,	what	people	were	intending	how	it's
played	out.	Those	are	lessons	that	are	invaluable.	And	imagine	being	able	to	sit	and	listen	to
Ted	Kolderie,	the	the	grand	thinker,	if	you	will,	of	the	idea	why	the	state	should	withdraw	the
exclusive.	What	did	he	mean	by	that?	Why	did	he	write	those	things?	How	did	that	idea	take
form?	How	did	others	carry	it,	to	President	Clinton	advocating	on	a	national	basis,	those	lessons
and	hearing	those	stories	directly	from	the	originators,	we	think	is	just	a	priceless	thing.	And
that's	part	of	our	gift	as	the	National	Charter	Schools	Institute.	We	want	to	help	bring	this	to
life.	We	want	to	help	share	it	and	preserve	it	so	others	can	benefit.

Ember	Reichgott	Junge 03:22
What	do	you	think	is	the	impact	for	future	teaching	candidates	as	well?

Jim	Goenner,	Ph.D. 03:26
Well,	you	know	that	the	original	charter	school	law	in	Minnesota	had	goals.	And	one	of	those
goals	was	to	empower	teachers.	And	so	much	of	that	gets	lost	in	today's	rhetoric.	But	I	like	to
say	I	love	teachers,	I	married	a	teacher.	Teachers	are	the	people	that	nurture	and	care	and	help
our	students	to	grow.	We	talk	about	it	as	we	want	all	students	to	have	big	dreams,	we	want	all
teachers	to	have	big	dreams.	Charter	schooling	has	not	only	created	opportunities	for	families
and	students,	but	it's	created	opportunities	for	educators,	for	teachers.	We	think	that	there	is
so	much	more	that	can	be	done	on	that	front.	Again,	I	love	Ted	Kolderie,	and	his	work	around
teacher	powered	schools,	but	25	years	into	this,	I	hope	the	next	25	years	we	talk	about	how	it
unleashed	new	opportunities	for	teachers.	It's	certainly	done	that,	but	I	think	we	can	think
about	it	in	new	and	creative	and	innovative	ways	that's	really	going	to	help	teachers	take	even
more	ownership.	And	as	Ted	says,	the	real	innovation	is	going	to	happen	by	those	closest	to
the	action.	That's	the	students	and	that's	the	teachers.	And	that's	part	of	the	dream.

Ember	Reichgott	Junge 04:39
And	what	about	the	districts	and	the	leaders	of	district	schools	and	and	the	teachers	there?	Are
there	some	opportunities	for	them	within	this	library	as	well?

Jim	Goenner,	Ph.D. 04:49
Amazing	opportunities,	but	really	just	amazing	opportunities	to	do	good	things.	And	that's
really	what	charter	schooling	is	about.	It's	about	the	idea.	We've	heard	thoughs	ideas
articulated	by	lots	of	different	people,	lots	of	different	ways,	but	they	essentially	boil	down	to
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articulated	by	lots	of	different	people,	lots	of	different	ways,	but	they	essentially	boil	down	to
three	key	elements.	How	do	we	provide	people	choice?	How	do	we	provide	people	autonomy?
To	try	different	things?	And	how	do	we	make	sure	that	it's	accountable,	we	want	to	make	sure
it's	accountable	to	the	students	and	to	their	families.	But	we	also	want	to	make	sure	that	it's
accountable	to	the	public	and	to	the	taxpayers.	We	have	an	obligation,	as	Will	Marshall
articulated,	so	well,	people	are	going	to	debate	the	common	good,	not	because	we	don't
believe	in	the	common	good,	we	all	have	different	visions	about	what	that	common	good	plays
out	and	what	it	looks	like.	As	Will	Marshall	articulated,	there	are	going	to	be	debates	around	the
common	good,	not	because	we	don't	all	believe	in	the	common	good,	but	because	how	we
envision	that,	how	we	go	about	achieving	it,	is	going	to	have	difference	of	opinion.	That's	what
makes	America	great.	We	all	don't	have	to	think	and	do	things	the	same	way.	It's	the	power	of
choice.	People	can	do	things	differently,	they	can	find	the	right	match	for	how	they	want	to
teach	the	school	they	want	to	teach	in.	the	school	they	want	to	lead	as	a	principal,	or	the
school	they	want	to	attend	as	a	student,	the	school	that's	the	right	match	for	children	and	a
family.	But	even	more	importantly,	that's	what	America	is	about.	We	all	don't	have	to	do	it	the
same	way.	So	when	you	say	what	does	this	look	like	for	districts,	I	think	it	looks	about	like	great
education.	We	want	excellence.	We	want	educational	opportunity.	We	want	educational
equality	for	all.	That's	really	the	principles	of	the	charter	idea.	And	over	time,	it's	going	to	be
different	names,	it's	going	to	run	under	different	banners.	But	what	those	of	us	that	really	got
into	this	and	given	our	hearts	and	souls	for	is	equality	of	opportunity	for	kids.

Ember	Reichgott	Junge 06:48
What	has	been	your	response	to	the	library	from	pioneers,	for	example?

Jim	Goenner,	Ph.D. 06:53
Oh,	the	founders	and	the	pioneers	have	been	phenomenal.	They're	humble	people.	So	they're
like,	really	you	want	the,	you	want	the	napkin	that	we	drew	these	original	ideas	out?	You	want
the	notes	from	their	original	meetings,	you	want	a	copy	of	the	charter	law?	And	my	comments
about	that	are	like	yes,	yes,	yes,	we	do.	And	so	it's	just	been	gratifying,	because	essentially,
everybody	has	been	a	yes.	From	state	senators	like	you,	to	governors,	to	pioneers	like	Howard
Fuller,	who	have	just	been	tireless	advocates,	we	have	a	group	now	that	is	bringing	momentum
to	this	project.	And	each	step	on	the	journey,	it's	becoming	more	real,	and	it's	building
momentum.	So	it's	like	the	little	train	that	could,	as	you	know,	we've	started	this	effort	and	is
building	momentum,	we've	got	a	list	of	VIPs	that	have	signed	up,	that	have	submitted
documents,	are	giving	us	oral	histories.	And	the	best	is	yet	to	come.

Ember	Reichgott	Junge 07:50
And	as	you	develop	this	library,	I	know	it's	in	the	preliminary	stages	yet,	you're	going	to	be
putting	a	lot	of	this	online	so	that	the	public	can	access	it	easily	talk	about	that.

Jim	Goenner,	Ph.D. 08:02
Well,	the	whole	goal	of	the	library	is	that	this	is	digital	and	it's	accessible.	If	you	have	internet
access,	you	can	access	the	stories,	the	artifacts,	the	history,	anywhere,	anytime.	A	great	part	of
this	journey	was	actually	with	you	when	we	went	to	the	Minnesota	Historical	Society,	and	we
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this	journey	was	actually	with	you	when	we	went	to	the	Minnesota	Historical	Society,	and	we
went	to	find	your	original	chartering	documents.	And	you'll	remember	we	went	down	to	the
warehouse	and	we	found	your	box,	and	it	had	the	original	charter	law	for	the	nation	in	it.	But
nobody	could	have	found	that	online,	they	would	have	had	to	travel	to	Minnesota,	go	to	the
historical	society,	have	the	machine	go	out	row	27,	level	16,	box	21.	And	come	back.	That's
what	we're	trying	to	accomplish	is	to	capture	that	history	in	a	way	that's	digitized,	and	easily
accessible	for	people	to	learn	the	lessons	and	preserve	the	history.

Ember	Reichgott	Junge 08:59
I	think	a	lot	of	people	just	think	this	is	all	digitized.	And	it	isn't	done	automatically,	it's	really
hard	to	get.	Except	that	at	the	Clinton	Library,	we	were	very	pleased	to	find	that	about	80%	of
his	documents	on	Education	Policy	are	already	digitized.	So	we	have	a	head	start	with	that.

Jim	Goenner,	Ph.D. 09:16
Well,	absolutely.	And	if	you	just	think	about	the	nation's	first	law	passing	in	1991,	and	where	we
were	with	technology,	to	where	technology	is	now	in	2018,	there's	certainly	been	great
advancements	and	so	where	people	cycled	in	in	the	law,	and	in	the	process,	we	have	different
access	to	digital	records	versus	artifacts	that	have	to	be	digitized.	But	that's	all	part	of	the
journey.	And	again,	the	main	goal	is	to	make	this	information,	the	lessons	learned,	the	stories
accessible	for	anybody	that	wants	to	learn	and	wants	to	build	off	of	what's	been	done	and	the
giants	that	have	come	before	us.

Ember	Reichgott	Junge 09:54
And	talk	about	how	those	stories	will	form	from	each	state.

Jim	Goenner,	Ph.D. 09:59
Well	that's	really	critical	because	as	we've	heard,	the	chartering	idea	is	really	a	state	based
initiative.	And	so	each	law	is	passed	by	its	it	that	state,	right,	that	group	of	legislators,	that
governor	that	signs	the	bill.	And	so	we're	tackling	this	with	the	initial	states	of	Minnesota,
Michigan,	and	Colorado,	Colorado,	or	California.	So	we're	tackling	that	by	the	initial	states	of
Minnesota	and	Michigan	and	Colorado,	California	is	coming	in	close	behind.	And	each	state	has
its	own	story,	its	own	setting	politically,	what	was	happening	at	the	time,	the	situation	on	the
ground.	And	so	capturing	the	stories	from	the	people	that	were	part	of	that,	that	gave	the
blood,	sweat,	and	tears	to	make	it	happen	is	really	powerful.	But	there's	also	a	national
movement.	And	so	part	of	what	we're	also	trying	to	do	is	capture	that,	what	where	did	the
ideas	come	from?	How	are	they	diffused?	How	were	they	shared?	Who	were	the	influence
makers?	How	did	they	win	the	hearts	and	minds?	We	heard	from	Will	Marshall	in	part	of	this,
about	persuasion,	right.	And	there's	persuasion	that	happens	at	all	levels,	from	the	local	level,
to	the	state	level	to	the	national	level,	we	want	people	to	see	how	that	fits	together,	where	it
departs.	But	that	diffusion	of	ideas	is	really	an	important	part	of	the	story.

Ember	Reichgott	Junge 11:20
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Ember	Reichgott	Junge 11:20
And	isn't	it	also	important	that	this	is	recent	history.	So	with	only	27	years,	you	can	capture	it
now	while	the	pioneers	are	still	here.

Jim	Goenner,	Ph.D. 11:28
So	important,	so	important,	because	the	documents	are	part	of	the	story.	But	the	story	comes
to	life	through	the	people	that	did	it.	And	so	being	able	to	sit	and	ask	those	questions	and	let
them	reflect	on,	hey,	this	is	where	we	were	at	20	years	ago	and	this	is	where	we're	at	now.
Here	are	the	key	lessons.	Because	while	chartering,	we	think	of	as	you	know,	7000	schools,	2
million	kids,	40	some	states,	it's	really	a	story	of	ideas.	How	do	you	persuade	hearts	and
minds?	How	do	you	turn	ideas	into	legislative	action?	How	do	you	take	legislative	action	and
turn	it	into	real	schools?	Where	did	the	authorizers	come	from?	Where	did	the	boards	come
from?	Why	did	one	law	get	formed	this	way,	and	another	formed	that	way?	All	of	those	are	part
of	the	story	and	to	hear	that	directly	from	the	mouths	of	the	originators,	the	people	that	were
there	and	helped	make	it	happen,	is	just	priceless.

Ember	Reichgott	Junge 12:25
So	the,	one	of	the	originators	of	chartering,	Ted	Kolderie,	was	really	focused	on	innovation	in
chartering	and	in	the	redesign	of	the	system,	talk	about	that	piece	and	how	that	can	come
through	with	a	library.

Jim	Goenner,	Ph.D. 12:38
Well,	I	love	Ted's	differentiation	of	charter	schooling	as	a	verb	versus	charter	schools	as	a	noun.
And	sometimes	people	think	that's	kind	of	policy	wonk	stuff.	But	it's	really	fundamental	to
understand	because	it	was	an	institutional	change,	it	was	shifting	the	paradigm,	somebody
besides	the	district	could	cause	a	new	public	school	to	open.	That	could	be	different.	But	the
key	point	is	they	didn't	own	and	operate	it,	which	allowed	them	the	distance	to	allow	new
things	to	happen,	but	also	to	provide	that	public	oversight	and	accountability	that's	so
important	to	it.	The	second	key	part	of	it	is	that	the	institutional	change	is	something	that's
transferable.	And	so	while	we	create	a	new	school,	the	question	is,	well,	is	there	anything	new
and	different	in	the	school?	Well,	part	of	the	goal	is	effective	education.	Part	of	it	is,	I	might
want	to	type	a	school,	I	might	want	a	Montessori	school.	Well,	that	idea	has	been	around	for	a
while,	but	I've	never	had	a	Montessori	school	in	my	neighborhood.	At	the	very	fundamental
base.	If	you	think	back	25	years	ago,	there	was	only	one	provider	of	public	education	and
community.	That	was	the	district.	And	as	Al	Shanker	so	eloquently	said,	because	there	was	only
one	provider,	the	district	could	take	students	for	granted.	We	saw	the	effect	of	that,	we're	still
battling	some	of	the	effects	of	that.	And	it's	why	the	idea	of	institutional	change	is	so	important,
in	my	opinion,	because	this	isn't	about	anybody's	property.	This	is	about	kids.	This	is	about
their	future.	It's	about	their	hopes,	dreams	and	ambitions.	And	so	what	we're	trying	to	do	is	find
better	ways	to	serve	them.	That	could	be	called	a	district,	that	could	be	called	a	charter,	that
could	be	called	a	portfolio.	It	can	be	called	a	community	school,	a	public	school	academy,	right?
There's	all	sorts	of	different	names.	It's	the	principles,	and	the	principles	are	choice,	autonomy,

E

J

E

J



accountability,	freedom,	to	try	new	things	to	do	things	differently.	And	that	also	goes	for	the
educators.	It's	what's	so	exciting	about	the	idea,	and	I	think	it's	why	the	idea	has	taken	root
and	flourished	for	the	last	25	years.

Ember	Reichgott	Junge 14:56
So	if	you	were	to	talk	with	bipartisan	legislators	today,	what	would	you	say	were	the	key
lessons	that	you've	been	hearing	from	the	origins	of	25,	27	years	ago	that	you	think	they	can
carry	on	into	the	future?

Jim	Goenner,	Ph.D. 15:09
You	know,	because	I've	been	doing	this	since	1995,	I'm	often	referred	to	as	the	charter	guy.
And	I	say,	well,	for	the	charter	guy,	I'm	gonna	be	the	one	that	tells	you	there's	no	such	thing	as
charter	schools.	They're	all	just	schools.	What	makes	them	good	or	bad,	is	what	they	do	for
kids,	how	they	steward	the	taxpayers	dollars,	that's	what	we	need	to	be	focused	on.	And	to	me,
that's	part	of	the	original	charter	idea,	which	is	we	weren't	going	to	be	focused	on	labels,	we
were	going	to	be	focused	on	results.	And	to	me,	that's	really	the	message	to	legislators,
whether	they	be	Republicans,	Democrats,	independents,	it	doesn't	matter.	This	is	about
producing	better	schools,	for	our	kids,	for	our	neighborhoods,	for	our	future.	And	that	we	can
have	different	kinds	of	schools	for	different	types	of	interests	is	an	amazing	thing.	I	think	that's
part	of	the	American	story.	And	I	also	think	it's	part	of	the	great	experiment	called	America.
Can	people	self	govern?	Can	they	take	responsibility	within	a	framework	of	a	legal	structure
and	make	great	things	happen?	That's	part	of	the	charter	school	story.	We're	giving	freedom
within	a	structure,	and	we're	seeing	who	can	make	great	things	happen.	And	people	will	often
throw	in	our	face,	right,	this	idea,	well,	not	every	charter	school	works.	And	I	say,	you	know,
that's	the	glorious	thing	about	it.	That's	proving	the	promise	of	the	charter	idea.	Because	if	you
perform	for	kids	and	the	taxpayers,	you	get	to	keep	your	charter.	If	you	don't,	there	are
consequences	and	isn't	that	a	beautiful	thing?

Ember	Reichgott	Junge 16:47
So	Dr.	Jim	Goenner,	you	have	been	involved	in	chartering	since	1996.	You	have	been	inducted
in	the	National	Charter	Schools	Hall	of	Fame.	Tell	them	tell	us	a	little	bit	about	your	background
in	chartering	since	96,	you're	almost	a	pioneer.

Jim	Goenner,	Ph.D. 17:01
Well,	I	have	an	interesting	story	in	the	sense	that	I	grew	up	with	parents	that	were	educators.	I
was	the	youngest	of	six	kids,	and	the	last	thing	I	was	going	to	do	was	going	to	education.	And
so	I	flirted	with	business,	I	flirted	with	politics.	And	then	I	was	in	education.	And	so	when	people
say,	"Well,	how	did	you	come	to	this	thing	called	charter	schools?"	I	joke	that	I	couldn't	make
up	my	mind	between	business,	education,	politics,	and	charter	schools	had	all	three.	But	I
actually	got	introduced	to	charter	schools	by	a	gentleman	named	Dr.	Robert	Mills.	And	Bob	Mills
invited	me	to	a	board	meeting	of	Central	Michigan	University.	It	was	in	April	1995.	And	it	was
when	Central	Michigan	University	authorized	30	new	charter	schools.	And	we	walked	out	of	the
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meeting	and	he	said	to	me,	"Jim,	do	you	know	what	just	happened	in	there?"	And	as	a	young
man,	I	said,	"Well,	they	authorized	a	bunch	of	schools."	And	he	said,	"No,	they	just	actually
made	charter	schools	here	to	stay	if	we	do	our	job."	And	what	he	meant	by	that	is,	if	they
implement	these	schools,	they	serve	kids	well,	parents	are	not	going	to	want	to	have	their
choice	taken	away.	So	I	was	actually	going	to	grad	school	at	the	time.	And	he	said,	"Jim...",	he
said,	"...there's	gonna	be	a	lot	of	work	here,	would	you	want	to	come	and	serve	as	my
associate?"	And	I	said,	"Well,	let	me	think	about	it	and	I'll	get	back	to	you."	So	I	went	and	talked
to	lots	of	different	people.	And	they	said,	"Jim,	if	you	take	that	job,	you'll	never	work	in	public
education."	Well,	that's	all	I	needed.	I	took	the	job,	because	I	love	a	challenge.	And	when	you
tell	me,	I	can't	do	something,	I'm	gonna	really	double	down	to	show	that	it	can	be	done.	So	I
just	had	a	great	journey	because	I	got	to	work	with	the	school	founders,	I	got	to	work	with	the
attorneys.	And	I	got	to	be	part	of	the	blood,	sweat	and	tears	that	helped	get	the	initial	schools
up	and	running,	built	some	amazing	relationships.	And	I'm	the	kind	of	guy	that	loves	to	mow
the	lawn	when	it's	just	a	little	too	high.	So	you	can	actually	see	that	you've	accomplished
something.	The	great	thing	about	charter	schools	is	you	could	see	what	was	being
accomplished.	People	were	coming	with	dreams,	we	call	them	charter	applications.	They	were
going	through	a	competitive	review	process	where	we're	doing	due	diligence.	Those	that	made
it	through	it	had	the	opportunity	to	open	new	schools.	And	to	see	these	plans	come	to	life	when
the	students	walk	through	the	door.	And	the	teachers	were	there	to	embrace	them.	And	then
they	go	to	graduation	ceremonies	and	ribbon	cuttings.	It	was	such	an	amazing	thing.	But	then,	I
got	to	go	to	a	new	school	and	there	was	Governor	Engler	from	Michigan,	and	Jacques	Nasser
from	Ford	Motor	Company	at	the	time.	And	Mr.	Nasser	said	to	the	whole	crowd,	he	said,	we
have	opened	plants	in	Germany,	and	we've	opened	a	charter	school	in	Michigan.	And	I	can	tell
you,	that	it's	easier	to	opened	an	automotive	plant	in	Germany	than	a	charter	school	in
Michigan.

Ember	Reichgott	Junge 20:03
Wow.

Jim	Goenner,	Ph.D. 20:04
It	was	true.	But	to	have	someone	of	his	stature	say	it	and	say	it	so	precisely,	was	really	one	of
those	things	that	when	people	say,	hey,	charters	are	freed	from	all	these	rules	and	regulations,
they	can	do	anything	they	want.	Not	true.	They	are	public	schools.	There	is	a	tremendous
amount	of	public	accountability.	And	what	I	love	to	tell	legislators	all	the	time,	is	you	think
these	schools	are	free	and	unfettered?	Actually,	they're	not.	Public	schools	have	more
regulation	than	probably	any	industry	except	maybe	healthcare.	And	if	you	want	to	do
something	to	help	bridge	the	divide	between	charter	public	schools	and	district	public	schools,
let's	reduce	the	regulations	on	all	of	them	in	exchange	for	you	know,	what?	Results.	And	there
we	are	right	back	to	the	core	idea.

Ember	Reichgott	Junge 20:54
So	over	those	years	that	you've	watched	chartering	develop	and	your	own	involvement,	what
was	the	biggest	surprise	to	you,	and	maybe	the	unintended	consequence	of	chartering	over
these	years?
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Jim	Goenner,	Ph.D. 21:09
Ah,	that's	a	that's	an	interesting	question	because	there's	so	many	Ember.	I	think	the	thing	that
saddens	me	is	when	I	see	people	that	take	the	charter	idea,	which	I	believe	believe	is	so
powerful,	and	has	so	much	promise,	and	implement	it	poorly	in	a	way	that	casts	doubt	on	the
idea.	So	I	think	it's	always	important	that	we	protect	and	preserve	the	idea,	and	acknowledge
that	some	people	will	implement	the	idea	poorly.	But	that	we	have	a	system	of	checks	and
balances,	safeguards	in	place,	that	if	we	have	people	that	don't	do	it	well,	either	because	they
didn't	intend	to,	or	be	just	because	they	were	unable	to,	that	there's	a	safeguard	in	place	to
prevent	that	from	continuing.	And	we	have	those	that's	part	of	the	charter	promise.	The	part
that	just	brings	me	joy,	is	to	see	the	sacrifice,	the	selflessness	that	people	have	given	to	make
the	schools	possible.	In	the	early	days,	there	was	no	startup	money.	Today,	there	is	and	thank
goodness	for	that.	But	we've	seen	people	what	I	call	give	the	blood,	sweat	and	tears,	the
personal	sacrifice,	the	hours,	the	sacrifice	to	their	own	families	to	create	a	better	day	for	kids,
and	for	communities.	And	that	is	just	something	that	I	like	to	say	we're	part	of	something
bigger	than	ourselves.	We're	part	of	a	national	movement,	that	has	a	real	goal	to	provide	equal
educational	opportunity	for	all	kids.	Now,	if	you	can't	get	up	in	the	morning,	and	be	excited
about	being	part	of	that,	I	don't	know	what.	And	the	great	thing	I've	always	told	the	teams	I've
worked	with,	is	that	this	is	a	goal	and	a	quest	that	won't	end	in	our	lifetime.	So	our	job	is	to
carry	the	ball	as	far	and	as	well	down	the	field	as	we	can	and	get	ready	to	hand	it	off	to	the
next	generation.	Now,	that's	why	the	library	is	important	as	well,	they	can	learn	the	lessons,	we
haven't	been	perfect	in	this,	we've	made	mistakes.	But	to	the	extent	we	can	capture	that	and
share	that	and	say,	"Hey,	here's	how	you	ought	to	be	thinking	about	the	future."	Those	are	gifts
that	we	want	to	pass	on.

Ember	Reichgott	Junge 23:22
We	used	to	call	it	the	bleeding	edge	of	change	in	starting	a	charter	school.	It's	that	hard	to	do.
And	I	think	you	outlined	that.	But	I	do	think	the	library	is	important	to	show	both	the	the
positive	lessons	and	the	lessons,	constructive	improvement	lessons	that	can	be	learned	over
time.	And	I	appreciate	the	fact	that	you	have	you	know,	really	gotten	this	going.	But	one	of	the
biggest	things	that	are	I	think	need	to	be	addressed	out	there	are	the	myths	of	chartering.	It	is
interesting	that	back	in	1991,	there	were	certain	myths,	and	you	still	hear	the	same	myths
today,	27	years	later.	And	I	just	hope	there's	a	way	that	we	can	use	the	library	to	educate	all
including	the	public	about	what	is	real	and	what	is	true	about	chartering.	So	I	want	to	start	with
a	couple	of	those	with	you.	The	number	one	myth	that	I	hear	as	I	travel	around	the	country	is
that	private	school,	their	private	schools,	charter	schools	are	private	schools.	In	fact,	recent
surveys	have	shown	that	at	least	1/3	of	Americans	think	that	charters	public	schools	are	private
schools.	So	talk	about	that	myth.

Jim	Goenner,	Ph.D. 24:42
So	I'll	talk	about	that	myth.	But	I	also	want	to	address	this	from	a	higher	level	and	then	come	to
the	specific.	There	are	myths.	And	you	and	I	have	been	trying	to	get	the	truth	out	to	refute
these	myths	for	20	plus	years.	The	reality	is	that	they're	not	just	myths,	they	are	strategic
misinformation	designed	to	confuse	and	to	pit	people	against	each	other.	And	that	really	just
needs	to	be	acknowledged.	The	myth	itself	is	just	false.	These	are	public	schools.	They're	open
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and	accessible	to	all	kids.	They	cannot	discriminate.	They	are	open	enrollment.	They	do	not
charge	tuition.	They	serve	special	needs	students,	I'm	the	father	of	a	daughter	with	down
syndrome,	it's	personal	to	me.	And	so	by	every	nature	these	schools	are	public,	and	we've	had
constitutional	challenges	to	them,	and	eventually	we	get	to	the	Supreme	Court	of	the	particular
state	and	the	court	rules,	these	are	public.	They're	created	by	the	legislature.	They're	governed
by	public	people	to	serve	public	school	students	that	fulfill	the	public	good.	And	so	when	we
constantly	battle	that	notion	of	public	over	20,	25	years,	you	start	saying,	"Why	are	we	still
doing	this?"	Will	Marshall	referred	to	it	is	Groundhog	Day,	right?	It's	the	same	thing	over	and
over	again.	It's	not	because	they're	myths	anymore.	It's	because	people	are	trying	to
intentionally	portray	charter	schools	as	something	different	than	they	are.	The	thing	that	binds
us	together	is	that	this	is	an	idea.	It's	an	idea	to	serve	kids.	It's	an	idea	about	creating	equal
educational	opportunities	for	all	kids.	It's	something	worth	fighting	for.	And	so	yes,	we'll	refute
the	myth,	and	we'll	give	the	facts.	But	it	does	get	to	be	one	of	those	things	where	it's	like,	hey,	I
just	wish	we	could	all	agree	they're	public,	and	let's	go	on	to	serving	kids.

Ember	Reichgott	Junge 26:49
Wouldn't	that	be	nice.	One	of	the	strategic	misrepresentations	also	that	you	hear	a	great	deal
from	districts,	leaders	and	teachers,	is	that	somehow	the	charter	public	schools	take	money
from	the	District	Public	Schools?	Can	you	address	that?

Jim	Goenner,	Ph.D. 27:05
Absolutely.	So	we	tax	our	people,	as	a	state,	as	a	country,	for	the	common	good.	And	one	of
the	things	that's	precious	to	our	common	good,	is	education.	And	so	this	idea	that	it's
anybody's	money,	no,	this	is	the	public's	money,	in	order	to	serve	kids,	in	order	to	ensure	they
get	educated	in	order	to	ensure	we	continue	our	democracy	through	an	educated	citizenry.	So
it's	not	anybody's	money.	It's	money	designed	to	serve	kids.	And	so	we	have	a	very	simple
concept.	The	money	follows	the	kid.	So	wherever	the	student	and	their	family	choose	to	enroll
is	where	the	public	money	goes	to	serve	them.	Now,	we	know	there's	great	inequities	in	how
the	funding	works.	It's	one	of	the	things	we're	fighting	for.	Charters,	generally	speaking,	receive
only	two	thirds	of	the	money	that	the	traditional	public	school	system	serves.	But	there's
differences	we	understand	that.	But	at	the	end...

Ember	Reichgott	Junge 28:07
Why	are	they	only	receiving	two	thirds	of	the	money?

Jim	Goenner,	Ph.D. 28:09
Well,	in	part	because	charters	oftentimes	are	treated	as	second	class	citizens,	in	part	because
they	have	no	taxing	authority,	in	part	because	the	district	system	has	been	around	longer,	in
part	because	the	district	system	was	set	up	to	be	comprehensive	and	charters	don't	always
have	to	serve	that	comprehensive	district	nature	but	can	serve	more	than	personalized	school.
So	there's	lots	of	different	reasons.	But	what	we're	all	fighting	for,	is	a	quality	of	educational
opportunity	for	kids.	And	therefore,	equal	funding	to	serve	those	kids	would	be	something	that
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would	be	beneficial	to	all.	But	the	bigger	point	of	this	is,	it's	not	your	money.	It's	not	my	money.
It's	not	a	district's	money.	It's	not	a	charters	money.	It's	the	public's	money	to	ensure	these
kids	get	educated,	the	money	follows	the	kids.	That's	the	goal,	to	serve	them	and	help	them
with	their	educational	needs.

Ember	Reichgott	Junge 29:03
There	has	been	criticism	of	chartering	in	that	charter	schools,	looking	at	it	as	a	school,	don't	do
as	well	as	district	schools.	Well,	that	assumes	that	chartering	is	a	school,	which	it's	not,	but
address	the	performance	of	chartering.

Jim	Goenner,	Ph.D. 29:22
Two	parts.	So	I'm	gonna	go	back	to	founding	idea,	right.	And	so	Ted	Kolderie	just	refutes	that.
He	says,	"Well,	that's	like	studying	do	buildings	that	face	east	perform	better	than	buildings
that	face	west?"	Ridiculous,	you	wouldn't	actually	honor	it.	One	of	the	things	that	I	think	we've
made	a	mistake	is	honoring	that	question,	because	charters	are	an	institutional	innovation,	that
does	not	make	them	good	or	bad.	Now,	the	interesting	question	is	those	that	have	adopted
certain	types	of	educational	programs,	how	are	those	educational	programs	faring	against
others?	We	have	had	so	many	studies,	about	chartering	and	how	the	students	are	performing.
One	of	the	most	credible	legitimate	studies	that	people	look	to	is	the	work	out	of	CREDO
Stanford	University.	And	they	have	found	again,	and	again	and	again,	that	charter	schools	are
making	a	dramatic	difference	for	the	students	they	serve,	particularly	those	students	that	have
not	been	served	well	in	the	past.

Ember	Reichgott	Junge 30:27
And	those	students	would	include?

Jim	Goenner,	Ph.D. 30:30
Primarily	students	of	color,	primarily	students	in	inner	cities,	primarily	students	that	have	been
parts	of	big	urban	districts,	where	they	just	have	not	had	the	focus	in	the	service	that	best
meets	their	needs.	And	it's	when	you	look	at	the	country,	charter	schools	are	in	rural	areas,
they	are	in	suburban	areas,	but	they	are	primarily	in	urban	areas.	It's	where	the	greatest	need
has	been,	it's	where	more	students	live.	And	so	there's	lots	of	different	reasons.	But	we	look	to
districts	like	in	my	home	state	of	Detroit,	and	we	see	the	failings	of	that	district.	And	I	see	the
district,	right	the	system,	because	the	people	in	it,	they	care	about	kids,	they	want	to	be
successful,	they've	been	trapped	in	a	system	that	doesn't	allow	them	to	be	successful.	And	so
that	really	gets	to	part	of	the	heart	of	the	idea	that	it's	not	only	choice	for	students	and
families,	but	it's	choice	for	educators,	that	I	can	have	freedom	to	better	serve	kids	and	families
and	community.	That's	a	powerful	thing.

Ember	Reichgott	Junge 31:34
What	I	like	are	the	studies	that	compare	the	graduates	going	on	to	college	and	their	income
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What	I	like	are	the	studies	that	compare	the	graduates	going	on	to	college	and	their	income
earning.	And	there	have	been	studies	that	have	shown	that	the	charter	school	graduate	is	more
likely	to	go	on	to	college,	and	more	likely	to	earn	more	income	than	their	counterparts	from
district	schools,	at	least	12%	more	income.	I	thought	that	was	an	interesting	take	on	that.	I
think	there's	also	other	studies	that	show	well,	when	they	list	the	top	high	schools	in	the	nation,
when	US	News	and	World	Report	or	some	of	these	other	magazines,	and	they	list	the	top	100,
that	sometimes,	like	28	of	them	are	charter	public	high	schools,	for	example.	Which	is	far	more
than	the	number	of	the	percentage	of	students	that	attend	public	charter	schools,	which	is
around	7%	in	our	country.	So	you	see	these	things,	but	I	don't	think	the	public	realizes	that	or
hears	them.

Jim	Goenner,	Ph.D. 32:35
There's	no	question	that's	true.	One	of	the	powerful	things	about	the	charter	idea	from	my
standpoint	is	does	it	help	create	learning	environments,	where	students	can	learn	and	grow
and	become	all	that	they	can	be.	Pursue	their	dreams	is	like,	is	how	I	like	to	talk	about	it.	And
so	if	our	goal	is	to	help	students	get	prepared	to	go	out,	not	only	pursue	their	dreams,	but	give
them	the	preparation	where	they're	actually	going	to	go	out	and	achieve	their	dreams.	To	me,
that's	powerful.	That's	the	idea.	And	so,	at	a	very	fundamental	level,	this	is	about	creating
opportunity.	And	that	opportunity	can	be	taken	in	so	many	ways.	But	what	I	reject	is	that	the
opportunity	is	just	my	math	score	is	better	than	your	math	score,	right?	My	standardized
reading	score	is	bigger	than	your	standardized	reading	score.	As	a	father	of	seven,	we	are	more
than	a	test	score.	And	without	getting	into	all	the	dynamics	of	some	of	the	things	we've	had	in
our	own	lives	with	our	own	children,	one	of	the	most	important	things	is	that	the	students	know
who	they	are,	why	it	matters,	and	that	they	can	dream	big	dreams.	And	they	can	get	prepared
to	go	out	and	not	only	pursue	those	dreams,	but	they	can	achieve	them.	When	you	light	their
fire,	and	you	take	you	you	take	off	the	limitations	about	what	they	think	they	can	become.	We
call	it	inspiring	hearts	and	minds.	But	that's	what's	so	darn	powerful	about	this.	And	that	is
what's	going	to	change	the	world	for	the	better.

Ember	Reichgott	Junge 34:21
We're	talking	about	some	of	the	myths	and	strategic	misrepresentations,	as	you	call	them,	one
that	we've	heard	a	great	deal	about	is	the	role	of	networks	and	for	profit	companies	within
chartering.	Now,	they're	very	real,	they're	not	a	myth,	but	talk	about	them	in	the	context	of
how	they	actually	work	with	chartering.

Jim	Goenner,	Ph.D. 34:40
So	Ember,	one	of	the	key	things	that	is	a	contentious	point	right	now	is	quote,	"for	profit
charter	schools,	charter	chains,	charter	networks."	These	are	all	really	distractions,	because
we're	supposed	to	judge	chartering	by	what	it	produces	as	far	as	results	for	students,	this	was
an	institutional	innovation.	So	the	idea	that	we're	going	to	judge	the	structure,	or	the	label,
versus	what	it	produces	for	students	is	the	false	dichotomy.	Again,	this	is	an	effort	to	confuse
people.	It's	an	effort	to	shift	the	focus,	create	a	distraction.	My	view	is	that	we	have	to	focus	on
what	is	being	produced	for	students.	Is	it	a	learning,	caring,	nurturing	environment?	Is	it
preparing	them	for	college,	for	work,	for	life?	These	are	the	things	that	matter.	And	what	I	want
to	do	is	be	part	of	a	movement	that	doesn't	create	us	versus	them.	But	says,	public	education.
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The	common	good,	is	so	important	for	America.	It's	so	important	for	neighborhoods,	it's	so
important	for	families.	And	it's	so	important	for	the	individual	student	that	we	are	going	to
singularly	focus	on,	how	do	these	learning	centers	treat	students?	Do	they	honor	them?	Do
they	provide	them	rigorous	opportunities?	Do	they	help	them	get	to	college	and	through
college,	if	that's	the	students	path?	Do	they	create	opportunities	for	educators	to	try	new
things?	As	Ted	Kolderie	talks	about,	do	they	help	the	students	and	the	teachers,	those	closest
to	the	action,	find	ways	that	are	going	to	unleash	the	human	potential	in	the	Spirit?	That's
what's	important.

Jim	Goenner,	Ph.D. 35:08
That	is	what's	important.	And	it's	also	important	for	the	public	to	understand	that	there	are	no
for	profit	charter	schools.	That	doesn't	exist.	They	are	all	nonprofit.	They're	all	run	by	nonprofit
boards	of	directors	that	are	trained	in	governance,	and	have	fiduciary	duties	for	results	and	for
holding	those	schools	accountable.	So	I	think	that's	important.	It's	like	hiring	a	vendor,	a	for
profit	vendor	to	serve	lunch,	you	can	possibly	hire	a	for	profit	organization	that	has	expertise	in
education	to	deliver	education	under	your	umbrella	as	a	nonprofit	organization,	if	that	meets
your	needs.	So	I	just	want	to	also	bring	that	distinction,	you	focus	on	what's	important	on	the
outcome.	But	there	is	that	public	misunderstanding.

Jim	Goenner,	Ph.D. 37:27
So	what	I	love	about	how	you	frame	that	question,	and	I'll	now	take	it	a	different	way,	is	that
when	you	think	about	America,	we	have	a	separation	of	powers	and	we	have	a	system	of
checks	and	balances.	And	when	you	look	at	chartering	as	an	institutional	innovation,	it	has	a
separation	of	powers	and	it	has	a	system	of	checks	and	balances.	And	so	it	has	an	authorizer,
which	is	a	public	agency.	It	issues	a	charter	contract	to	a	public	board,	a	nonprofit	board.	And
that	board	has	articles	of	incorporation.	It	has	bylaws	of	how	it's	going	to	govern	and	conduct
its	affairs.	And	it	has	performance	goals	in	the	form	of	a	charter	contract	that	it	has	to	carry
out.	Now	we	can	either	employ	people	directly	and	carry	out	those	functions,	or	it	can	contract
with	an	organization	that	specializes	in	that	work.	When	you	think	about	that,	we	do	a	lot	of
things	using	that	type	of	approach,	whether	it's	building	airports,	building	highways,
administering	hospitals,	or	now	administering	public	schools.	From	buses,	to	foodservice,	to
computers,	to	curriculum.	And	frankly,	our	country	needs	tax	revenue	to	fund	schools.	So	if	we
have	people	that	can	run	great	schools,	and	put	money	into	the	government	coffers,	so	we	can
fund	more	great	schools.	I'm	for	it.

Ember	Reichgott	Junge 38:55
Absolutely.	What	other	myths,	what	other	strategic	misrepresentations	did	you	want	to	talk
about?

Jim	Goenner,	Ph.D. 39:03
I	think	the	great	myth	going	on	right	now	is	that	there's	something	different	between	the
people	who	embrace	the	charter	public	school	sector,	and	those	that	embrace	the	district
public	school	sector.	There's	forces	that	are	trying	to	pit	us	against	each	other.	And	I	actually
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public	school	sector.	There's	forces	that	are	trying	to	pit	us	against	each	other.	And	I	actually
think	that's	a	myth.	I've	had	an	opportunity	to	work	for	a	university.	I	work	with	authorizing
agencies	across	the	country,	many	of	them	that	are	state	agencies,	many	of	them	higher	ed
institutions,	many	of	them	districts.	I	work	with	teachers	and	what	I	find	is	that	those	that	are
teaching	in	a	charter	public	school,	or	in	a	traditional	public	school,	they	don't	care	about	those
labels.	What	they	care	about	is	what	are	you	doing	for	kids?	What	books	are	you	using?	What
programs	are	you	using?	What	are	you	finding	inspires	and	motivates	students?	Those	are	the
things	that	really	matter.	I	don't	believe	that	the	conflict	between	charter	and	district	is	really
what	it	appears.	I	think	there	are	some	few	vocal	people	trying	to	stir	trouble.	But	I	think	most
educators	just	want	to	make	great	things	happen	for	kids.	And	that's	really	what	I	want	us	to	all
be	about,	not	the	labels,	not	the	institution	that's	doing	the	work.	But	how	is	the	work
performing?	And	as	it	delivering	results?	That's	what's	going	to	make	our	children	better	and
our	community	stronger.

Ember	Reichgott	Junge 40:32
What	would	you	like	to	see	in	K-12	education	in	20	years	from	now?

Jim	Goenner,	Ph.D. 40:43
I	envision	that	K-12	public	education	provides	all	students	high	quality	options,	where	they	can
match	their	hopes,	their	dreams,	their	desires,	to	a	school	that	is	going	to	nurture	them,	going
to	love	them,	and	going	to	help	them	be	prepared	for	college,	work,	and	life.	I	like	to	say	it	this
way,	we	want	all	kids	to	dream	big	dreams,	right?	We	want	them	to	reach	for	the	stars.	But
then	we	have	to	prepare	them	so	that	they	cannot	just	go	out	and	pursue	the	dreams,	they
actually	are	prepared	to	go	achieve	them.	That	is	what	excites	me	what	motivates	me.	And
when	you	unleash	students	in	dreams,	and	then	they	have	the	ownership	and	the
responsibility,	to	take	advantage	of	the	opportunities,	to	take	advantage	of	quality	education,
take	advantage	of	caring	teachers	and	mentors,	they	are	going	to	change	the	world.	And	that's
really	what	we're	all	about.	We	want	a	better	world	for	our	kids,	a	better	world	for	our	future.
That's	the	vision.

Ember	Reichgott	Junge 41:56
And	if	we're	going	to	maintain	that	vision	over	a	number	of	years,	20,	25	years	in	the	future,	I
know	authorizing	is	one	area	that	we	really	have	to	focus	on,	what	are	some	of	the	key	things
that	we	absolutely	have	to	see,	support,	and	ensure	continue	to	make	sure	that	chartering	is
successful	for	the	next	25	years?

Jim	Goenner,	Ph.D. 42:18
Authorizing	is	a	critical	component	component,	because	no	new	school	opens	under	the	charter
banner	without	being	authorized	is	just	part	of	the	law.	Well,	so	the	legislature	essentially
created	a	district	system,	Ted	Kolderie's	original	pieces,	the	states	have	to	withdraw	the	district
exclusive.	And	what	he	meant	by	that	was	that	the	legislature	had	created	these	geographic
franchises,	if	you	will,	and	there	could	only	be	one	provider	of	public	education	in	that	area.
And	that	was	called	the	district.	So	the	chartering	ideas	and	institutional	innovation	was	that
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the	legislature	was	going	to	authorize	somebody	else	to	create	new	public	schools.	They	call
those	agencies	authorizers,	and	so	they're	higher	ed	institutions,	they're	state	government
institutions,	they're	nonprofit	institutions,	they're	local	school	districts.	So	there's	different
groups	that	can	be	authorizers,	but	they	all	share	one	thing	in	common.	Groups	have	to	apply
to	them,	they	have	to	have	a	rigorous	evaluation	process	and	they	issue	a	performance
contract	that	lays	out	the	public	goals	and	purposes	of	the	schools.	That's	a	critical	component,
the	better	that	role	can	be	played,	then	we	can	help	create	not	only	innovative	ideas,	but	also
tried	and	true	ideas.	And	so	that	we	have	quality	choices,	not	just	choices,	we	have	choices
that	are	prepared	and	ready	to	go.	Now,	I	had	a	father	that	was	an	educator	and	he	used	to	say
a	lot	of	what	I'll	call	quips,	but	one	of	the	things	he	always	used	to	say	is	if	we	waited	for	the
freeway,	we'd	have	never	gotten	to	California.	So	you	were	the	original	pioneer	and	at	the	time
you	blaze	that	trail,	then	there	was	a	little	bit	of	a	path.	And	then	there	was	a	two	track.	And
then	we've	had	some	gravel,	and	in	some	places	we've	put	cement	down.	But	that's	the
progression	of	things.	And	as	people	find	better	ways,	then	people	are	going	to	follow	those
ways.	So	we	have	to	have	opportunities	for	people	that	want	to	try	and	perfect	a	what	I	call	the
tried	and	true.	But	we	also	have	to	really	have	room	for	innovation,	where	new	ideas	new
opportunities	can	be	tried.	That's	the	chartering	idea	at	heart.

Ember	Reichgott	Junge 44:45
You	have	been	an	authorizer	for	a	number	of	years.	And	you	know	the	pitfalls	and	also	the
excellence	in	authorizing.	So,	talk	about	what	is	a	quality	authorizer	and	what	would	they	do	for
a	charter	school?

Jim	Goenner,	Ph.D. 45:05
So	I	call	it	alpha	authorizing,	alpha	authorizing,	right.	So	my	vision	for	alpha	authorizers	is	that
they	are	change	agents,	that	they	are	market	makers,	that	they	are	forces	for	quality,	and	that
they	are	catalysts	for	excellence.	Now	juxtapose	that	to	what	you'd	commonly	read:	authorizers
are	gatekeepers,	they're	oversight	agencies,	they're	evaluators.	Now,	would	you	rather	go	work
for	a	change	agent	and	a	market	maker	and	a	force	for	quality?	Or	would	you	rather	go	work
for	a	regulatory	agency?	And	so	that's	the	paradox	of	authorizing,	they	have	to	do	both.	But
where's	the	emphasis?	I	believe	that	we	can	have	standards	and	accountability	without
crushing	the	spirit	of	innovation,	without	crushing	the	opportunity	to	try	new	things.	Because	at
the	end	of	the	day,	chartering	as	an	idea,	is	an	opportunity	to	create	a	welcoming	environment
that	encourages	new	approaches,	allows	people	the	space	and	the	time	to	try	different	things.
But	also,	is	there	to	be	pragmatic	and	say,	"Is	it	producing	results	for	kids?	And	is	it	using	the
taxpayers	money	well?"

Ember	Reichgott	Junge 46:25
Now	another	piece	that	I	think	is	critically	important	to	go	along	with	authorizing	is	having	a
strong	board	of	directors	that	works	with	the	authorizer	in	partnership	and	oversees	the	school.
I	know	you've	worked	a	lot	in	making	sure	that	charter	public	schools	have	strong	governance,
and	strong	boards.	So	talk	about	the	importance	of	that.
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Jim	Goenner,	Ph.D. 46:48
Boards	are	so	important.	And	there's	the	famous	Peter	Drucker	quote	that	says,	"The	one	thing
all	boards	have	in	common	is	they	don't	work."	And	I	smile	at	that,	because	you	serve	on
boards,	I	serve	on	boards,	there	are	so	many	outstanding	people	that	serve	on	boards,	they
play	a	critically	important	role.	I'm	a	big	Jim	Collins	advocate	and	so	we	call	it	governing	for
greatness.	And	that's	really	what	we	try	and	encourage	boards	to	think	of	the	role	is	how	do
you	govern	for	greatness?	And	that	a	key	to	that	is	to	govern	wisely.	If	you	think	about	the
American	system,	we	have	boards	of	essentially	public	volunteers,	to	bring	different
perspectives	together,	different	judgments,	and	to	deliberate	and	to	make	decisions	that	then
people	go	and	administer.	I	remember	doing	my	doctoral	work	and	'Democracy	in	America'	by
De	Tocqueville.	And	when	he	observed	America,	he	said,	"Wow,	this	system	is	so	chaotic.	It's
kind	of	unruly,	compared	to	the	French	system	which	is	very	organized,	very	precise."	But	then
he	said,	"I	would	give	up	all	of	the	French	system	for	the	vibrancy,	the	dynamism	the	life,	of
this	American	experiment."	To	me,	charters	aren't	the	experiment,	America's	the	real
experiment.	We're	just	an	extension	of	that	idea.	Can	people	self	govern?	Can	we	have	public
boards	that	govern	public	schools	that	can	unleash	creativity	and	accomplish	great	things?
Answer's	yes,	we're	seeing	it	every	day.

Ember	Reichgott	Junge 48:29
And	if	we're	going	to	have	a	successful	chartering	sector	in	25	years,	I	see	not	only
governance,	not	only	good	authorizers	but	strong	entrepreneurial	leaders,	leaders	who	are	not
just	educators,	but	also	have	a	broader	skill	set	as	an	entrepreneur,	as	a	fundraiser	as	all	those
different	things.	Talk	about	that.	I	feel	like	there's	a	shortage	of	the	kind	of	leader	that	we	need
for	successful	chartering.

Jim	Goenner,	Ph.D. 48:58
So	I	think	about	that	question	all	the	time.	And	I	don't,	it's	like...	I'm	gonna	give	you	two
answers,	right?	Yes	Ember	there's	a	shortage	of	leaders.	I	call	them	level	five	leaders,	again,
borrowing	from	Jim	Collins's	work.	But	I	don't	believe	there's	a	shortage	of	people	that	are
capable	of	being	level	five	leaders.	I	just	believe	they	need	to	have	their	vision	expanded.	They
need	to	be	nurtured,	mentored,	coached,	supported,	to	think	differently,	to	see	opportunities
and	to	grow	in	their	capacities.	That's	what	I	think	is	so	exciting	about	this.	If	you	think	about
the	power	of	America	is	the	power	of	its	people.	If	you	think	about	the	potential	of	education,
it's	the	potential	of	the	people	that	want	to	help	students	become	all	they	can	be.	There	are
leaders	that	are	now	teachers.	There	are	leaders	that	are	a	few	years	behind	that	are	now
students.	But	there	is	an	army	of	them.	We	just	need	to	help	grow	them,	develop	them,	expand
their	horizon	about	what's	possible.	But	I	think	that's	really	what's	dynamic	about	this.

Ember	Reichgott	Junge 50:15
So	those	three	things.	But	there's	one	more	that	I	think	is	essential,	perhaps	from	my	point	of
view,	and	that	is,	you've	got	to	have	strong	public	policy	that	allows	chartering	to	work	for
those	leaders,	to	allow	the	nonprofit	boards	to	operate,	to	allow	the	authorizers	to	do	their	jobs
effectively.	So	policy	to	me	is	where	it's	behind	all	of	that	and	in	my	view,	that's	where	the
National	Charter	Schools	Research	Library	comes	in.
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Jim	Goenner,	Ph.D. 50:45
Absolutely.	You	were	the	originator	of	the	first	charter	public	school	policy	in	the	country,	right?
We	call	it	a	charter	school	law.	But	it	was	a	policy,	right?	It	laid	out	a	legislative	structure,	it	laid
out	a	framework	of	how	this	idea	could	be	implemented.	Each	state	that	laid	out	its	policy,	its
law	went	about	it	a	little	bit	differently.	And	we're	seeing	how	those	different	state	experiments
are	playing	out.	And	we're	learning	from	those.	That's	part	of	the	core	of	the	library.	What	is
each	state	story?	How	did	they	go	about	it?	How	do	they	structure	their	law?	How	is	it	playing
out?	What	are	the	lessons	we	can	learn	from	those	so	that	we	can	build	and	grow	and	get
better?	Ted	Kolderie	said	it	so	well,	how	do	we	make	education,	a	self	improving	continuously
improving	system,	that's	what	we're	trying	to	do.	And	that's	where	the	library	comes	in.	So	we
can	capture	these	ideas,	we	can	capture	what's	worked	and	what	hasn't.	And	we	can	pass	it	on
to	those	coming	behind.	So	Ember,	you	raise	the	issue	of	the	public	governing	boards,	and	I
just	want	to	emphasize	how	important	they	are.	And	you	recall	that	I	played	the	role	of	an
authorizer	for	a	long	time.	And	so	people	would	always	say,	"Well,	who	is	the	real	accountability
agent,	who	is	the	first	accountability	layer	in	this	thing	called	chartering?"	And	I	would	always
kind	of	set	that	question	up	in	a	way	that	I	always	got	the	answer	the	authorizer.	And	I	said,	"No
wrong	answer,	think	harder."	And	I'd	eventually	get	people	to	think	about	it.	And	they'd	say,
"The	charter	public	school	board."	And	I'd	say,	"Yes,	right	answer."	And	again,	think	about	the
American	system,	a	system	of	checks	and	balances,	right?	Separation	of	structures,	right?	Well,
we	call	it	separation	of	branches	of	government.	And	we	call	it	a	system	of	checks	and
balances.	That's	really	what	the	charter	structure	is	set	up	on.	We	have	the	legislature	that
establishes	the	law,	the	policy.	We	have	the	authorizer,	that	issues	contracts	to	a	public	school
board.	And	we	have	that	public	school	board	that	either	runs	a	school,	or	contracts	with
organizations	to	run	that	school.	It	is	a	structure	that	provides	layers	and	a	system	of	checks
and	balances.	And	so	if	something	goes	wrong,	it	can	be	addressed.	And	if	something	goes
right,	it	can	be	rewarded	and	expanded.	That	is	the	genius	of	the	idea.	One	of	the	great	honors
in	being	part	of	the	National	Charter	School	Research	Library,	and	helping	found	and	advance
this	initiative	is	working	with	the	pioneers,	that	were	willing	to	stick	their	neck	out,	willing	to
challenge	the	status	quo,	and	willing	to	help	fight	for	equal	opportunities	for	all	students.	Being
able	to	interview	them	capture	their	stories,	and	being	able	to	share	that	out	through	the
National	Library	is	so	compelling.	It's	so	heartwarming,	and	it's	so	humbling.	And	I	hope
everybody	gets	an	opportunity	to	hear	these	stories,	meet	these	people.	I	still	feel	so	privileged
to	be	with	them,	to	hear	their	stories,	hear	their	passion,	and	be	able	to	share	it	now.	And	so
this	project	is	something	that	will	not	end	because	we	are	going	to	capture	the	original	stories.
We're	going	to	make	them	accessible,	and	we're	going	to	continue	to	expand	to	the	next	state
and	probably	by	the	time	we	get	done	with	the	original	40	They	will	now	be	50.	But	this	is	just
been	a	pleasure	and	an	honor	and	Ember	I	just	want	to	thank	you	for	all	the	hard	work.	And	for
you	putting	this	ball	in	motion	from	the	headwaters	of	Itasca	down	to	the	Mississippi.	You've
got	to	be	very	proud.

Ember	Reichgott	Junge 54:58
You're	very	kind,	thank	you,	and	I	appreciate	your	leadership	all	these	years	in	implementing	it
because	policy	is	only	policy	until	you	have	the	leaders	that	actually	make	it	happen.	Thank
you,	thank	you.

J

E



Jim	Goenner,	Ph.D. 55:15
As	we've	shared,	we	started	focusing	on	her	home	state	of	Minnesota	and	my	home	state	of
Michigan.	We've	also	been	welcomed	to	Colorado.	And	we've	also	had	encouragement	from
Senator	Gary	Hart	and	others	to	make	California	the	fourth	state	for	this	initiative.	It	is	a
monumental	task,	we	are	capturing	the	archives	from	the	original	founders,	we're	capturing
their	oral	histories,	and	we're	putting	together	in	a	digital	library	that	will	be	made	accessible	to
everybody	in	the	country.	We	want	to	invite	more	people	to	this	project,	it's	bigger	than	Ember
and	me,	it's	bigger	than	the	National	Charter	Schools	Institute.	This	is	a	vision	to	help	capture
the	history	of	the	movement,	tell	the	stories	and	bring	them	to	life	so	others	can	learn	from
them.	And	we're	just	pleased	that	you're	here	to	join	us.	So	we	can	give	you	a	progress	report
on	what's	been	happening.

Ember	Reichgott	Junge 56:10
And	this	will	be	the	foundation	for	the	future	of	chartering,	this,	in	many	ways	will	inform	the
future	of	chartering.	And	so	to	the	extent	that	we	can	bring	all	of	the	pioneers	in	and	and	have
all	of	the	documents	in	that	possible,	and	make	sure	that	the	distribution	system	is	there	to
higher	education	candidates	for	teaching,	to	policymakers.	You	know,	there's	a	churn	of
policymakers	every	year,	new	governors	come	in,	new	state	education	officers,	many	of	them
come	in	without	knowing	any	of	this	history	whatsoever,	we	need	to	capture	that	individual
state	stories,	the	national	story	so	that	all	these	people	new	to	it	come	in	with	the	facts,	come
in	with	the	real	idea	behind	chartering	not	just	what	they	have	been	hearing	in	the	open	debate
forum.	That	is	the	purpose	of	this	library	is	to	really	set	the	record	straight,	and	use	the	words
and	the	language	of	those	who	actually	wrote	the	record	to	make	it	happen.	So	we	appreciate
you,	the	National	Charter	Schools	Institute	for	making	this	happen.	This	is	so	critically
important.	Those	of	us	who	are	going	to	retire	very	soon	know	that	that	history	will	be	in	safe
hands	for	the	future.

Jim	Goenner,	Ph.D. 57:26
As	education	advocates,	we	believe	in	the	transformative	power	of	a	great	education.	And	we
want	all	students	to	have	a	great	education.	And	as	Kip	tells	us,	knowledge	is	power.	Part	of	the
quest	with	the	National	Charter	School	Research	Library,	is	to	provide	education	and
information,	the	knowledge	that	is	powerful	for	policymakers,	for	advocates,	for	those	that	are
studying	the	research.	Being	able	to	learn	the	lessons	from	those	that	have	been	there	and
done	that	and	share	that	education,	that	information	is	only	going	to	make	us	stronger.	And
that's	what	excites	us	about	the	National	Charter	School	Research	Library.

Ember	Reichgott	Junge 58:13
There	was	a	charter	public	school	down	in	Pembroke	Pines,	Florida,	and	they	had	a	mural	on
their	big	wall	in	the	office.	And	it	said,	knowledge	is	movement	from	darkness	to	light.	And
that's	what	I	think	this	is	going	to	do	is	put	light	on	a	subject	that	really	hasn't	had	a	lot	of	light
over	the	years	as	far	as	the	origins.	So	knowledge	is	the	movement	from	darkness	to	light,
whatever	we	can	do,	to	help	the	future	to	hear	that,	to	see	that,	to	learn	that,	I	think	is	very...
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Jim	Goenner,	Ph.D. 58:49
I	love	that.	And	that's	why	I	look	to	all	of	you	and	say,	join	us,	help	us	bring	people	to	the	light.
Help	us	support	the	National	Charter	School	Library.	Help	us	capture	the	history	from	the
founders.	Help	us	share	their	stories	with	others.	And	we	need	your	help	in	two	ways.	Number
one,	we	need	your	access	to	the	original	documents	and	the	founders	and	their	stories.	And	to
we	need	your	financial	support	and	encouragement	so	that	we	can	continue	to	fund	this	effort.
This	is	groundbreaking,	it	is	historic,	and	it	is	going	to	last	a	lifetime.	So	it's	one	of	those	things
that	we	want	to	invite	you	in	and	help	us	advance	the	light.	Thank	you
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